




III I I II 

Added' to the Xtreme 

Conrad Hauser, Xten Indu,tries vice president of ,ale,. Da­
vidson continued: "By providing high-quality pla'tic part" 
assembled components and subassemblies, and integrating 
them into customer products or drop-shipping finished 
products to end-user locations, we become an 'eXTENsion' 
of oUt customers' operations and an essential ingtedient in 
their business." 

Xten's extensive capabilities as an injection molder in­
clodos 29 injectinn molding pres,e, (85 to 2,000 tons) with 
computer-controlled processing. programmable robotic parts 
handling, automated drying, and material handling. 

SlCa ....... ..,II ... 
As a contract manufacturer, Xf.en bas increased its bigher­
margin, value-added services substantially since 2000, now 
deriving a majority of revenue from these activities. At;­
cording to Hanser: "Value-added assembly and decoratinn 
has been an Xten strength for much of its 60-year hiStory. 
Doriog the '50' and '60" we molded, decorated (including 
in-mold), and assembled point-of-purchase displays for 
Hannn's Beer, Pepsi Cola, and many other consumer 
products giants." 

Corrently, over 50 percent of revenues are derived from 
value-added services, with assembly and decorating leading 
the way. From manna! to high-speed, automated assembly 
and subassembly services and extensive welding and bond­
ing capabilities (ultrasonic welding, ,olvent welding, ,pin 
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welding, beat staking, and riveting) to an array of decorat­
ing proce,ses including !MD, pad ptinling, heat tranafer, 
foil stamping, and labeling, Xten's breadth of value-added 
services continues to broaden at a rapid pace. "Whatever we 
need to do, source resources or add technologies, we work: 
together as a team to exceed expectations on every project 
that comes through our doors," said Hauser. 

One of the fastest growing decorating segments at Xten is 
in-mold decoratinn. After fooryears of experieuce, Xtenuow 
feels extremely con6dent in the process, whether applying 
very small labels or large nne, that wrap 360 degree, around 
the part. Davidann recalled the company', first!MD job: '1t 
was the fourth of July 2004, when a customer asked us to take 
over a job. Over the holiday weekend, we moved a Husky 
500-ton molding press and a Hekuma robot and by Mnnday 
morning, we were up and ronning." Although the system 
needed to be re-eugincered, Xten utilized it as beat it could 
and completed the job to satisfactinn, leanting a great deal 
from having to recreate the project. "We learned the way not 
to do !MD," David,nn cnntinued. "From the label maker, 
automation vendor, and toolmakerto the press manufacturer 
and molder, it mllSt be a team effort" 

Now on its third generation of automation and machin­
ery, the process is virtually flawless. "We keep ourselves 
abreast of innovations in this field and feel that IMD 
should be considered a more efficient, flexible, and cre­
ative way to decorate, not to mention cutting down on ... 
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waste," Davidson explained. To this 
end, Xten recently held its first IMD 
in-house workshop in order to educate 
its customers on the process and its 
advantage •. Providing a great deal of 
pressure-sensitive labeling, Xten has 
tried to get its customers to wake up 
to the process' many advantages, but 
it ha. been a difficult journey: ''The 
buzz out there seems to be that IMD is 
too difficult, so we deeided to conduct 
a workshop. We invited Bob Travis, 
general manager of Vibrant Graphics 
in Milwaukee, to explain the do's and 
dont's of the label process. Bob, who 
is also the president of the In-Mold 
Decorating Association (lMDA), is very knowledgeable 
on the subject and made quite an impression." 

IUllDIII-.I .... 1811 
Xten's custom-built facility was carefully designed, not 
only to accommodate future growth but, more important, to 
optimize efficiencies in every aspect of the operation. From 
molding to .hipping to warehousing, the facility is set up in 
a half-moon configuration with the sunounding Ooor hous-
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ing what each particular area needs. According to William 
Renick, Xten vice president of operations: ''This facility was 
built with our big dreams. It is set up with a very directed 
flow - evetything COmeS in on one side and out the other. 
This reduces the amount of energy it takes to get product 
out the door," 

Bach job is arranged into a work cell, where all auxiliary 
equipment inclnding dryers, grinder., pad printing equip­
ment, etc., are on wheels so that they can be moved into the 
work cell for that job. This type onayout may seem unortho­
dox to some but not to Renick, and not to Xten employees. 
"Others in the industry said it could never be done, stating 
that non-molding activity doesn't belong on the molding 
floor, but they were wrong," stated Renick. "We want our 
people to communicate with each other. By setting all sta­
tions up to face one another (instead of lined up in a row), 
the work cell configuration fosters communication and is a 
more efficient seblp. The fewer times a part is touched, the 
lower our waste will be." 

An overhead crane system ttansports each tool directly from 
the tool room to the press where it is lowered directly to the 
platens and the mold setter takes it from there. "Ninety-five 
percent of the tools here are customer-owned and.ome we've 
used and maintained for as long a. 40 years," said Renick. 
"1he overhead crane system allows us to repair or modify a 
tool and get it to the press as quickly and efficieotly as pos­
sible." Currently, the sy.tem services 29 molding presses 
with the capacity to service ahnost double that amount as 
future growth demand •. 

Automation i. configured to optimize labor in each work 
cell and is moved, re-designed, and re-configured as each 
job dictates. "For six years in a tow, since we opened the 
facility. we've improved our labor utilization - some through 
automation and some through doing thing. smarter," Renick 
said. Robotic systems that are optimally designed for waste ~ 
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reduction playa key role in the IMD process. "We have 
one job currently running that requires four labels - ooe on 
each side of a four-gallon container. The robotic system. 
designed by Geiger Handling USA, not only picks up the 
labels but also cbecks the UPC codes and makes sure all four 
are the same. If they don't match, the system shuts down 
completely," Reoick explained. 

Xten continues to make significant improvements in the area 
of conservation. Throughout the office and now the ware­
house, light systems have been installed that turn themselves 
off. "Already in just one year, we've realized a $24,000 
reduction in our utilities," stated Renick. "We also have 
installed a capacitor bank that stores electricity. When we 
start up ajob, the electricity is pulled from the capacitor. As a 
reaull, we are using 45 percent less electricity today than ooe 
year ago." Additionally, Xten recently completed the instal­
lation of a new drainage system, recycles its plastic waste, 
and tries to source recycled plastic whenever possible. 

...... u .......... o ..... 
From the office space to the production Hoor, Xten operates 
within an 'open-door/open-book' philosophy. Meetings are 
conducted out in the open each morning instead of behind 

IMD + CDC = SUCCESS 
In-mold decorating can be a tricky equation. You 
need a label producer with commitment to excel­
lence and problem-solving 
experience. 

We have produced excep­
tional graphics for use in 
PP, HDPE. ASS. PS. PC and 
many other resins. They 
are successful because we 
do our homework and 
factor in full support for 
our molding partner. 

Superior knowledge, the 
highest quality, responsive '" 
service--qualities that = 
success for our customers. Contact us for information 
or let us do the math on a quote TODAY! 
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closed doors; 
every office 
has a window; 
and no lines are 
painted on the 
production Hoor 
to separate de­
partments. 

"Lines create 
boundaries and 
set limitations," 
said Renick. "A 
'no lines' pol­
icy tears down 
inhibitions and 
allows us to 
make the right 
decision. for the 
particular job." 
Xten has no 
qualms about moving machinery 
if that's what it takes to get the job 
done with the greatest efficiency. For 
example, since the company relocated 
in 2002, it hss moved 45 percent of 
the machines to facilitate a more ef­
ficient workflow. ''You never know 
what will produce the best results," 
ststedReoick. "Sometimes you need 
technology. Sometimes you need 
ingenuity. Sometimes you just need 
good employees." 

Recently, Xten Industries ranked among the top 5,000 fast­
est growing ptivate companies in the United States by If1C. 
Magazw. The list is compiled and ranked according to 
percentsge revenoe growth from 2004 to 2IDI. Xten had 
a growth rate of over 110 percent. According to Ine. 5000 
Project Manager Jim MeUoan: ''Theine. 5000 gives an un­
rivalled portrait of young, underreported companies across 
all industries doing fascinating things with cutting-edge 
business models .... " 

The Metropolitan Milwaukee Association of Commerce 
(MMAC) also recogoized Xten in September as a 'Future 
50' company. The MMAC Future 50 award distinguishes 
companies that show a strong growth inreveoue and employ­
ment Davidson stated that XteD. has been able to compete 
favorably on both price and efficiency with manufacturing 
operations in China and other overseas markets. According 
to Davidson: "We have shown over and over again that 
Americans produce excellent products here, which are cost 



competitive with China. Hidden transportation and inventory 
costs from overseas destinations are making us more and 
more attractive to OEMs." 

As a contract manufacturer. Xten's focus is on its ability to 
produce higher quality products than overseas competition 
and ease supply chain issues. It does this, in part, through 
its quality system and focus on continuous improvement. Ai. 
an ISO 9001:2000 certified manufacturer, Xten Industries 
utilizes continuous improvement to ensure products and 
services meet customer requirements. Each job, no matter 
the size, is controlled by a system that tracks all components, 
verifies every process, and generates real-time feedback to 
operators and managers. 

Intema1 customers, those being Xten employees, are also a sig­
nificant part of the ISO formula "We use the ISO standanl as 
our business system that dtives an initial prqject concept through 
the phases of engineering. contract review, quality pJaMjng, 
purchasing, receiving, training, production, quality verifica­
tion, and shipping," said Renick. Intema1 audits are performed 
twice a week: with a member from the office staff teaming up 
with someone from prodoction on eachaudit ''Evetyone in the 
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companyneeds to understand what's important," said Renick. 
''We've fonnd an shsolure direct correlation between the week1y 
audits and prodocing a good, cousistent prodoct" 

Xten's quality policy of 'providing its customers with qual­
ity products, delivered on time at a fair price, and prodoced 
safely in an enjoyable environment' is simple, to the poim, 
and a bit unconventional. Renick explained: ''There aren't 
many companies, if any, that include 'having fun' in their 
quality policy, but we feel it's vety important as it ditectJy 
relates to satisfaction." 

When asked what are the grearest contributing factors to 
Xten'S outstanding growth. Davidsonresponded: "In addition 
to our suppliers that have been a tremendous resource, our 
employees are our greatest resources. There is a proactive 
desire by everyone in the company to service our customers. 
We tske great ptide not only in our ability to take on just 
about any project but, more so, in our 'can do' approach 
to every job." No matter what the customer requires, from 
design and engineering services, to production, decorating, 
assembly, packaging, and distribution, Xtenlndustries knows 
no bounds, taking 'value-added' to the Xtreme. _ 
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